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M a n a g e m e nt Acco u n ting 2
[Perakaunan Pengurusan 2]
Duration: 3 hours
[Masa : 3 jam]
Please check that this examination paper consists of SIXTEEN pages of printed
material before you begin the examination.
[Sila pastikan bahawa kertas peperiksaan ini mengandungi ENAM BEIAS surat
yang bercetak sebelum anda memulakan peperiksaan ini.l
Instruction: Answer ALL questions.
fArahan: Jawab SEMUA soalan].
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Ouestion I (23 marks)
Sfrikat Permata produces a single product that requires a large amount of labour time.
Overhead cost is applied on the basis of direct labour hours. The companln condensed




RM2 RM49,000 RM60,000 RM72,000
180,000 190,000 190,000
RM229,000 RM252,000
The company's product requires 4 meter of direct material that has a standard cost of RM3
per meter. The product requires 1.5 hours of direct labour time. The standard labonr rate is
RM12 perhour.
During 2004 the company had planned to operate at a denominator level of activity of
30,000 direct labour hours and to produce 20,000 units of product. Actual activity and
costs for 2004 were as follows:
Nr:mber of units produced 22,000
Actual direct labour-hours worked 35,000
Actual variable overhead cost incr:rred RM63,000
Actual fixed overhead cost incuned RM181,000
Required:
(t Compute the predetermined overhead rate for 2004. Break the rate down into
variable and fixed elerne,nts.
[ 3 marks ]
(ir) Prepare a standard cost card for the company's product. Show the details for all
manufacturing costs on your standard cost card.
[ 4 marks ]
(iii) (a) Compute the standard direct laboru-hours allowed for production during2oo4' 
t2marksl
(b) Compute the followingmanufacturing overhead T-accouat for2004:












(iv) Determine the reasons for the under- or overapplied overhead from (iii) above by
computing the variable overhead spending and efficiency variances and the fixed
overhead budget and volume variances.
[ 8 marks ]
(v) Supposed the company had chosen 36,000 direct labour hours as the denominator
level of activity rather than 30,000 hours. State which, if any, of the variances
computed in (iv) above would have changed, and explain how the variance(s)
would have changed. No computations are necessary.
[ 3 marks ]
Soalan I (23 markah)
Syarilut Permata mengeluarkan satu produk yang memerlulcan masa bunth yang banyak.
Kos overhed diperuntuklcan pada asas jarn buruh langsung. Ringkasan belanjawan



















Produk syarikat memerluknn 4 meter bahan langsung di mana kos piawainya ialah RM3
semeter. Produk memerlukan L5 jam buruh langsung. Kadar piawai buruh ialah RMI2
sejam.
Sepanjang tahun 2004, syarikat merancang untuk beroperasi pada tahap aHiviti
pembawah 30,000 jam buruh langsung dan mengeluarkan 20,000 unit produk. Aktiviti dan
kos sebenar untuk tahun 2004 adalah seperti berilan:
Jumlah unit dikeluarknn 22,000
Kerja jam buruh langsung sebenar 35,000
Kos sebenar overhed berubah ditanggung RM63,000
Kos sebenar overhed tetap ditanggung RMl8I,000
Dikehendaki:
O Kirakan lmdar overhed pra tentu untuk tahun 2004. Bahagikan lcadar overhed
tersebut kepada elemen berubah dan elemen tetap.
[ 3 markah ]
(ii) Sediakan lcad kos piawai untuk produk syariknt. Tunjukkan serilua perincian kos
pembuatan di dalam kad kos piawai anda.
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Kiralran jam buruh langsung piawai yang dibenarkan untukpengeluaran
tahun 2004.
[ 2 markah J
Kiralrnn aknun T overhed kilang untuk tahun 2004.
(iv)
[ 3 markah J
Tentulan sebab overhed terlebih atau terlwrang diperuntulcan di (iti) dengan
rnengira varians belanja dan kecelcapan untuk overhed berubah dan bajet
overhed tetap dan valum varians.
[ 8 markah J
Andaiknn syarilrat memilih 36,000 dan bukannya 30,000 jam buruh langsung
sebagai aktiviti pembawah. Tentulcan yang manaluh di antara variaw yang
dikiraltan di dalam (iv) alcan berubah. Terangkan bagaimana varians tersebut
alcan berubah. Tiada pengiraan diperlulun.
[ 3 marlcah J
Ouestion 2 (15 marks)
TTPermata, of Panang, Malaysia, is organised into two divisions. The company's










Total traceable fixed expenses
Divisional segment margin































Top management can't understand why the leather division has such a low segment
margin when its sales are only 25% less than sales in the Cloth Division. As one step in
isolating the problem, management has directed that the Leather Division be fililher
segmented into produce lines. The following information is available on the product lines
in the Leather Division:
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Jumlah belanja tetap dikesan
Segmen margin bahagian
Tolak belanja tetap umum
Pendapatan bers ih operasi



























Analysis shows that RMl10,000 of the Leather Division's administration expenses are
corlmon to the product lines.
Required:
(i) Prepare a segmented income statement for the Leather Division with segment
defines as product lines. Use the contribution approach. Show both Amount and
Percent columns for the division in total and for each product line. Carry
percentage figures to one decimal place.
I 15 marks ]
Soalan 2 (20 markah)
TTPerrnata, daripada Pulau Pinang, Malaysia, diaturlcan kepada dua bahagian. Penyata









Pihak pengurusan lurang faham mengapa Bahagian Leather mernpunyai segmen margin
yang rendah memandangkan jualannya adalah 25% latrang daripada jualan di Bahagian
Cloth. Untuk mengenalpasti masalah tersebut, pihak pengurusan telah mengarah
Bahagian Leather disegmenlcan mengilatt produk lini. Maklumat berilatt adalah tersedia
untuk produk lini bagi Bahagian Leather: ...61-
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Analtsis menunjukknn RMI10,000 daripada belanja pentadbiran Bahagian Leather
adalah urnum kepada produk lininya.
Dikehendaki:
(i) Sediakan penyata pmdapatan segtnen untuk bahagian dengan segtnen yang
didefinasilcan sebagat produk lini, Gunalcan pendekatan sumbangan. Tunjulckan
lcolum untuk arnaun dan peratusan untuk bahagian secara keseluruhan dan untuk
setiap produk lini. Budarkan kadar peratusan pada satu titik perpuluhan-
[ 15 markah J
Ouestion 3 (25 marks)
Syarikat Asli Sdn Bhd. (SASB) has a single product called Zet. T'he company normally
produces and sells 80,000 Zets each year at a selling price of RM40 per unit. The








A number of questions relating to the production and sale of Zets are given below. Each
question is independent.
Required:
(i) Assume that SASB has sufficient capacity to produce 100,000 Zets each year
without any increase in fixed manufacturing overhead costs. The company could
increase sales by 25%o above the present 80,000 units each year if it were willing to
increase the fixed selling expenses by RM1,500. Would the increased fixed
expenses be justified?
[ 6 marks ]
... il-
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(ii) Assume again that SASB has sufficient capacity to produce 100,000 Zets each
year. The company has an opportunity to sell 20,000 r:nits in an overseas market.
Import duties, foreign permits, and other special costs associated with the order
would total RM14,000. The only selling costs that would be associated with the
order would be RM1.50 per unit shipping costs. You have been asked by the
President to compute the per unit break-even price on this order.
[ 4 marks ]
(iii) One of the materials used in the production of Zets is obtained from a foreign
supplier. Civil unrest in the supplier's counby has caused a cutoff in material
shipments that is expected to last for three months, SASB has enough material on
hand to continue to operate at 25yo of the normal levels for the three-month period.
As an alternative, the company could close the plant down entirely for the three
month period. Closing the plant would reduce fixed overhead costs by 40% during
the three month period; the fixed selling costs would continue at two-third of their
ncirmal level while the plant was closed. What would be the dollar advantage or
disadvantage of closing the plant for the three-month period?
[ 6 marks ]
(iv) The company has 500 Zets on hand that were produced last month and have small
blemishes. Due to the blemishes, it will be impossible to sell these units at the
normal price. If the company wishes to sell them through regular distribution
channels, what unit cost is relevant for setting the relevant selling price? Explain.
[ 4 marks ]
(v) An outside manufacturer has offlered to produce Zets for SASB and to ship them
directly to SASB's customers. If SASB accepts this offer, the facilities that it uses
to produce Zets would be idle; however, fixed overhead costs would continue at
3O%o of their present level. Since the outside manufacturer would pay for all the
costs of shipping, the variable selling costs would be reduced by 60%. Compute
the unit cost figure that is relevant to whatever quoted price is received from the
outside manufacturer.
[ 5 marks ]
Soalan 3 (25 marlah)
Syarilut Asli Sdn Bhd. (SASB) mengeluarkan satu produk yang dinamakan Zet. Secara
umumnya, syarikat mengilang dan menjual 80,000 Zets setahun pada harga jualan RM40
seuntt. Kos seunit syariknt pada tahap ahiviti ni adalah seperti berilan:
Bahan langsung RM9.50
Buruh langsung 10.00
Kos berubah overhed Hlang 2.80
Kos tetap overhed kilang 5.00 (iumlah RM400,00)
Belanja jualan berubah 1.70
Belanja jualan tetap 4.50 (iumlah RM360,000)
Jumlah kos seunit RM33.50
...8t-
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Beberapa soalan berkaitan pengeluaran dan jualan Zet adalah tertera di bawah. Setiap
soalan adalah tidak berknitan antara satu sama lain.
Dikehendaki:
(i) Andailcan SASB mempunyai kapasiti yang cula,tp untuk mengeluarlcan 100,000 unit
Zet setiap tahun tanpa peningkatan dalam kos tetap overhed kilang. Syarikat alun
meninglutknn jualan sebanyak 25o% melebihi tahap selcarang iaitu 80,000 unit
setiap tahun jika ia bersedia untuk meninglcatknn belanja jualan tetap sebanyak
8M1,500. Adaknh peningkatan dalam belanja jualan tetap dapat dijustifikasikan.
[ 6 marlwhJ
(ii) Andaikan SASB mempunyai kapasiti yang culatp untuk mengeluarkan 100,000 Zet
setiap tahun. Syariltat mempunyai peluang untuk menjual 20,000 unit di pasaran
antarabangsa. Duti import, permit luar dan lain-lain kos l&as yang berkaitan
dengan pesanan berjumlah kM14,000. Kos jualan yang berkaitan dengan pesanan
tersebut adalah RMI.50 seunit kos penghantaran. Anda telah diminta oleh
presiden untuk mengira titik pulang modal seunit untuk pesanan ini.
[ 4 rnarl<ah ]
(iit) Salah satu daripada bahan yang digunakan dalam pengeluaran Zet diperolehi
daripada pembekal luar negeri. Pentsuhan awam di negara pembel<al telah
menyebabkan terputusnya penghantaran bahan yang dijangkn berterusan selama
tiga bulan. SASB mempunyai bekalan seculatpnya untuk rneneruslcan pengeluaran
pada 25% daripada tahap normal untuk jangknmasa tiga bulan tersebut. Sebagai
satu alternatif, syarilut boleh menutup sepenuhnya kilang untuk jangkamasa tiga
bulan itu. Penutupan kilang akan mengurangkan l<os tetap overhed sebanyak 40%o
untuk masa tiga bulan. Kos tetap jualan akan berten$an pada dua pertiga
daripada tahap normal apabila kilang ini ditutup. Berapakah keunngan atau
lcerugian dalam RM jikn kilang dintup selama tiga bulan?
[ 6 markah J
(iv) 500 Zet ditangan yang telah dikeluarlwn oleh syarikat pada bulan lepas
mengalami beberapa kerosakan kecil. Disebablcan kerosakan itu, ianya agak sulcar
untuk menjual unit-unit tersebut pada harga biasa. Jilca syarilcat ingin menjual
unit-unit tersebut melalui saluran edaran biasa, apakah unit lcos yang rela)an
untuk menentulcan harga jualan? Terangkan jawapan anda.
[ 4 markah J
(v) Sebuah pengilang luar telah menawarkan untuk mengeluarlcan Zet bagi pihak
SASB dan menghantarnya terus kepada pelanggan SASB. Jilu SASB menerima
tawaran ini, kemudahan yang digunalan untuk mengilang Zet alcan terbiar.
Namun, kos tetap overhed akan berterusan pada 30% daripada tahap biasa.
Memandangknn pengilang luar alcan membayar semua las penghantaran, I+os
berubah jualan aknn berlatrangan 60ok. Tentukan kos seunit yang relevan pada
sebarang sebutan harga yang diterima daripada pengilang luar.
[ 5 marl<ah J
..-91-
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Ouestion 4 (15 marks)l
Aneesa will retire in six years. She wants to open some type of small business operation
when she retires. She is considering several investnent altematives, one of which is to
open a laundromat.






Washers, dryers, and other equipment needed to open the laundromat would cost
RM194,000. tn addition RM6,000 in working capital would be required to
purchase an inventory of soap, bleaches and related items and to provide change
for change machine. (The soap bleaches, and related items would be sold to
customers basically at cost). After six years, the working capital would be released
for invesknent elsewhere.
The laundromat would charge RM1.50 per use for the washers and RM0.75 per use
for the dryers. Aneesa expects the laundromat to gross RMl,800 each week from
the washers and RMI ,125 eachweek from the dryers.
The onty variable costs in the laundromat would be 7 112 cents per use for water
and electricity for the washers and 9 cents per use for gas and electricity for the
dryers.
Fixed costs would be RM3,000 per month for rent, RMl,500 per month for
cleaning, and RM1,875 per month for maintenance, insurance and other items.
The equipment would have a 10% disposal value in six years.
Aneesa will not open the laundromat unless it provides at least a 72o/o retum, since
this is the amount that she could eam from an altemative investnent opportunity.
Required:
(Ignore income ta:res)
(i) Assuming that the laundromat would be opened 52 weeks a year, compute
the expected net annual cash receipts from its operation (gross cash receipts
less cash disbursement).
I l0 marks ]
(ii) Would you advise Aneesa to open the laundromat? Show computations
using the net present value method of invesEnent analysis. Round all the
dollar afiiounts to the nearest whole dollar.
[ 5 marks ]
...r0/-
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Ouestion 4 [15 marknhJ
Aneesa akan bersara dalam tempoh enam tahun lagi. Beliau berhajat untuk membuka
pemiagaaan secara kecil-lcecilan apabila beliau bersara. Aneesa sedang rnenimbanglcan
beberapa alternatif pelaburan, di mana salah satu daripadanya ialah membuka tredai
dobi.
Setelah lrajian teliti dibuat, Aneesa telah menentukan maklumat berihtt:
(a) Kos mesin basuh, pengering dan peralatan lain yang diperlukan untuk kedai ini
berjumlah RM194,000. Tambahan sebanyak RM6,000 modal lcerja untuk membeli
inventori sabun, peluntur and item-item berkaitan and juga untuk tukaran wang
Icecil bagi mesin tulwr. (Sabun, pelunnr dan item-item berlcaitan akan dijual
lrepada pelanggan pada harga kos). Selepas enam tahun, modal kerja akan
dilaburknn di tempat lain
(b) Kedai dobi akan mengenalcan RMI.50 bagi setiap pengunaan rnesin basuh dan
RM0.75 bagi setiap pengunaan mesin pengering. Aneesa menjanglcalcan lcedai dobi
ini menghasillmn secara lcasar RMI,800 setiap minggu daripada mesin basuh dan
kMl,l25 setiap minggu daripada mesin pengering.
(c) Satu-satunya kos berubah daripada kedai ini ialah 7.5 sen bagi air dan elehrik'
untuk setiap penggunaan mesin cuei dan 9 sen bagi gas and elelarik untuk setiap
pengunaan mes in pengering.
(d) Kos tetap ialah RM3,000 sebulan untuk sewa, kMI,500 sebulan untuk
pembersihan kedai, dan kMI,875 sebulan untuk pembaikan, insurans dan item
lain.
@ Peralatan dijanglm tnempunyai I0%nilai sisa dalam masa enam tahun.
Aneesa tidak akan membulu kedai dobi ini kecuali jitra hanya mendapat pulangan
selanrang-latrangnya 12% , memandanglmn amaun ini beliau boleh perolehi daripada
peluang pelaburan lain.
Dikehendaki:
(A b ai lran cakni p en d ap a t an)
(t) Andailmn kedai dobi alcan dibuka 52 minggu setahun, tentuknn penertrnaan bersih
tunai tahunan yang dijangka daripada operasi (penerimaan tunai kasar tolak
pengeluaran tunai)
I I0 markah J
(ii) Adakah anda al<an menasihati Aneesa untuk mernbulu kedai dobi ini? Tunjulckan
pengiraan anda dengan menggunalmn kaedah nilai kini bersih untuk analisis
pelaburan. Bundarkan lcepada nilai ringgit yang hampir.
[ 5 marlcah J
...r1/-
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Ouestion 5 (22 marks)
(a) Aim Hi!'h Enterprise produces three products: A, B and C. The selling price,



















Due to a strike in the plant of one of its competitors, demand for the company's
product far exceeds its capacity to produce. Managernent is trying to determine
which product(s) to concentrate on next week in filling its backlog of orders. The
direct labour rate is RM8 per hour, and only 3,000 hours of labour time are
available each week.
Required:
(i) Compute the amount of contribution margin that will be obtained per hour
of labour time spend on each product.
[ 6 marks ]
(ii) Which orders would your reconrmend that the company work on next week
- 
the order for product A, product B or product C? Show computations.
[ 6 marks ]
(iii) By paying overtime wages, more than 3,000 hours of direct labour can be
made available next week. Up to how much should the company be willing
to pay per hour in overtime wages as long as there is unfilled dErnand for
the three products? Explain. 
[ 4 marks ]
Describe three methods that companies used to identiff quality problem.
[ 6 marks ]
...12/-
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Soalan 5 (20 markah)
(a) Aim High Enterprise menggilang tiga produk: A, B and C. Harga jualan, kos




Tolak kos berubahLess variable cost:
Bahan langsung
Buruh langsung
Kos overhed kilang berubah
Jumlah kos berubah
Margtn sumbangan



















Disebabkan berlalatnya mogok di kilang salah sebuah pesaing, permintaan untuk
produk Aim High melebihi daripada kapasiti pengeluaran. Pihak pengurusan
sedang menentukan produk manakah yang perlu diberi perhatian pada minggu
hadapan untuk memenuhi pesanan yang tertunggak. Kadar buruh langsung ialah
EM8 sejam, dan hanya 3,000 jam buruh langsung yang ada setiap m@gu.
Dikehendaki:
(i) Tentulmn amaun margin sumbangan yang akan dtperolehi bagi setiap jam
buruh bagi setiap produk.
[ 6 markalz 
_l
(i, Pesanan manakah yang akan anda saranlcan untuk syarilat melalatlinn
pada minggu hadapan 
- 
pesanan untuk produk A, produk B ataupim
produk C? Tunjuklun pengiraan anda.
[ 6 marlcahJ
(ii, Dengan membayar gaji lebih masa, lebih daripada 3,000 jam buruh
langsung boleh diperolehi pada minggu depan. Setalcat manakah syarilcat
bersedia untuk membayar gaji lebih masa bagi setiap jam selagi ada
permintaan yang tidak dapat dipenuhi bagi setiap produk? Terangftnnjawapan anda.
[ 4 marlcah J
25%
untuk mengenalpasti
[ 6 markah J
(b) Terangkan tiga kaedah yang digunakan oleh syarikat
masalah dalam htaliti.
...13/-















































































































12o/o 13o/" 14o/" 15o/"
1.120 1.130 1.140 1.150
1.254 1.277 1.300 1.323
1.405 ',t.443 1.482 1.521
1.574 1 .630 1.689 1.749
1.762 1.842 1.925 2.011
1.974 2.082 2.195 2.313
2.211 2.353 2.502 2.660
2.476 2.658 2.853 3.059
2.773 3,004 3.252 3.518
3.106 3.395 3.707 4.046
3.479 3.836 4.226 4.652
3.896 4.335 4.818 5.350
4.363 4.898 5.492 6.153
4.887 5.535 6.261 7.076



































1.392 1.416 1 .440


















143.371 184.675 237.37629.960 39.116 50.9s0 66.212
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4"/o 5Y" 6/o 7o/" $Vo
1.000 1.000 1.000 1.000 1.000
2.040 2.0s0 2.060 2.070 2.080
3.122 3.153 3.184 3.215 3.246
4.246 4.310 4.375 4.440 4.506
5.416 5.526 5.637 5.751 5.867
6.633 6.802 6.975 7.153 7.336
7.898 8.142 8.394 8.654 8.923
9.214 9.549 9.897 10.260 10.637
10.583 11.027 11.491 11.978 12.488
12.006 12.578 13.181 13.816 14,487
13.486 14.207 14.972 15.784 16.645
15.026 15.917 16.870 17.888 18.977
16.627 17.713 18.882 20.141 21.495
18.292 19.599 21.015 22.550 24.215
20.024 21.579 23.276 25.129 27.152
21.825 23.657 25.673 27.888 30.324
23.698 25.840 28.213 30.840 33.750
25.645 28.1s2 30.906 33.999 37.450
27.671 30.539 33.760 37.379 41.446
29.778 33.066 36.786 40.995 45.762
















































































































Present Value ol $t; tf * n"
I ACW 27 | | ACP 22r I ACW 22rl
t5-
Perlods 4Vo 60/o 7"/o 8o/o 9% 10% 11"/o 12"/o 13% 14o/o.' 15% 16oh 17o/o 18% 19% 20o/o zlvo 2To/o zgVo 241f--2,E%
0'962 0's52 0.943 0.e35 0.926 0.917 0.909 0.901 0.893 0.885 0.877 0.870 0.862 0.855 0.847 0.840 0.833 0.826 0.820 0.813 0.806 0.8000'925 0'907 0'890 0.873 0'857 0.842 0.826 0.812 0.797 0.783 0.769 0.756 0.74g 0.731 0.718 0.706 0.694 0.683 0.672 0.661 0.650 0.6400'889 0'864 0'840 0.816 0'794 0.772 0.751 0J31 0]12 0.693 0.675 0.658 0,641 0.624 0.609 0.593 0.579 0.564 0.551 0.537 0.524 0.5120'855 0'823 0.792 0.763 0.735 0.708 0.683 0.6s9 0.636 0.613 0.592 0.572 0.s52 0.534 0.516 0.499 0.482 0.467 0.451 0.437 0.429 0.4100'822 0'784 0'747 0'713 0.681 0.650 0.621 0'593 0.s67 0.s43 0.519 0.497 0.476 0.456 0.437 0.419 0.402 0.386 0.370 0.355 0.341 0.32S



























































































































































































0.218 0.188 0.163 0.141 0.123
0.198 0.170 0.146 0..t25 0.108
0.180 0.153 0.130 0.111 0.095
0.164 0.138 0.116 0.098 0.083






















0.022 0.015 0.011 0.008 0.005 0.004 0.003 0.002
(
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8.760 8.306 7.887 7.499 7.139
9.38s 8.863 8.384 7.943 7.536
9.986 9.394 8.8s3 8.3s8 7.904
10.563 9.899 9.295 8.745 8.244
































































































































































































4.327 4.177 4.035 3.902 3.776
4.439 4.278 4.127 3.985 3.851
4.s33 4.362 4.203 4.053 3.912
4.611 4.432 4.265 4.108 3.962






















11.652 10.838 10.106 9.447 8.851 8.313
12.166 11.27410.477 9.763 9.122 8.544
1 2.6s9 1 1 .690 10.828 10.059 9.372 8.756
13,134 12.085 11.158 10.336 9.604 8.950
13.590 12.462 11.470 10.594 9.818 9.129
14.02912.821 11.764 10.836 10.017 9.292
14.451 13.163 12.042 11.061 10.201 9.442
14.857 13.489 12.303 1't.27210.371 9.580
15.247 13.799 12.s50 11.469 10.529 9.707
15.622 14.094 12.783 11.654 10.675 9.823
15.983 14.375 13.003 11.826 10.810 9.929
16.330 14.643 13.211 11.987 10.935 10.027
16.663 14.898 13.406 12.197 11.051 10.116
16.984 15.141 13.591 12.278 11.158 10.198
17.292 15.372 1 3.765 1 2.409 11.258 10.274









































4.956 4.728 4.520 4.328
4.964 4.734 4.524 4.332
4.970 4.739 4.528 4.335
4.975 4.743 4.531 4.997
4.979 4.746 4.534 4.399
5.871 5.548 5.258 4.997 4.760 4.544 4.947 4.166 3.999
